Michigan Department of Community Health

At A Glance

Mission: The Michigan Department of Community Health (MDCH) will

protect, preserve, and promote the health and safety of the people of Michigan Department
Michigan with particular attention to providing for the needs of vulnerable of Community Health
and under-served populations.

MDCH is one of the largest of the executive branch departments. MDCH

is responsible for health policy and management of the state’s health,

mental health, and substance use care systems. Services provided by the Rick Snyder, Governor
department include: James K. Haveman, Director

Chief Deputy Director

The Chief Deputy Director is responsible for directing the activities of all employees and programs
within the Department, as well as responsible for assisting the Director in the formulation and
implementation of policies and programs that are critical to the mission of the Department.

The Chief Deputy Director has direct supervision of the Department’s Deputy Directors as well as the
Bureau of Legal and Policy Affairs. This includes the day-to-day operations of the Department. This
position takes a lead role in the Department’s infrastructure development and for assuring appropriate
outcomes for Department-wide committees and work groups related to the infrastructure.

Public Health Administration (PHA)

The Public Health Administration is responsible for many aspects of public health policy, including
communicable disease surveillance and outbreak investigation; control and prevention of chronic
diseases, including cancer, cardiovascular disease, diabetes, and injuries; health statistics
compilation and dissemination; HIV/AIDS and sexually transmitted disease prevention and care; and
tobacco cessation, immunizations, lead abatement, newborn screenings, and vital records collection
and maintenance. The administration also coordinates this work through contracts with 45 local public
health departments that serve all the jurisdictions in Michigan.

The Office of Public Health Preparedness (OPHP), the state’s frontline response to bioterrorism
activity, coordinates the state’s bioterrorism response and all hazards emergency planning with
the Michigan State Police and State Emergency Operations Center. This office also coordinates
emergency planning with all other state agencies.

The Bureau of Family, Maternal, and Child Health serves Michigan residents with the Women, Infants,
and Children (WIC) program, Family and Community Health initiatives, and Children’s Special Health
Care Services Plan programming.

The Public Health Administration also houses the Bureau of Laboratories, which manages one of the

nation’s best public health laboratories. n



Behavioral Health and Developmental Disabilities Administration (BHDDA)

The public mental health system in Michigan operates under the authority of the Michigan Mental
Health Code (MCL 330.1001 et seq.). The Behavioral Health and Developmental Disabilities
Administration provides services to people who have a mental iliness, developmental disability, or
substance use problem. Under contracts with the Michigan Department of Community Health, the
direct delivery of almost all publicly funded mental health services is undertaken through a system of
46 county-based Community Mental Health Services Programs (CMHSPs), operating under contracts
with the Michigan Department of Community Health. The CMHSPs provide a single point of entry for
accessing the full array of mental health services provided by the public system, including 24-hour
emergency services.

This administration directly operates five inpatient psychiatric hospitals and centers to supplement the
current 59 primary inpatient hospital programs that are part of the CMHSP service network.

The Bureau of Substance Abuse and Addiction Services (BSAAS) administers the state’s public
substance use disorder network of prevention, treatment, and recovery services. BSAAS provides
funds to 16 regional coordinating agencies, which in turn contract with 400 local agencies. Annually,
there are 70,000 treatment admissions statewide, and 600,000 people receive primary prevention
services statewide. Major sources of revenue include the federal Substance Abuse Prevention and
Treatment Block Grant, Medicaid, and state General Funds. In addition, BSAAS administers the
problem gambling program, which includes education, prevention and treatment services and a 24-
hour help line. Approximately 600 persons statewide receive problem gambling treatment annually.

Medical Services Administration (MSA)

MSA's primary responsibility is oversight of Michigan’s Medicaid program. Medicaid provides medical
assistance for low-income residents who meet certain eligibility criteria. The program pays for a broad
range of services, such as inpatient and outpatient hospital care, physician visits, drugs, nursing

home care, durable medical equipment, and mental health services.

The current Medicaid caseload is over 1.7 million people—the highest ever for the program.
Approximately two-thirds of Medicaid beneficiaries are enrolled in managed care.

Medicaid comprises more than two-thirds of MDCH'’s budget. More than half of the Medicaid
beneficiaries receiving services are children.

MSA also administers the MIChild program—a comprehensive benefits package for the children of
Michigan’s eligible working families.

Operations Administration
The Operations Administration is comprised of the Bureau of Budget and Audit, the Office of

Accounting, and the Office of Medicaid and Main Support, and is responsible for the overall
administration of the department’s financial activities.
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Policy and Planning Administration

The Policy and Planning Administration is responsible for many components of DCH’s health policy
and regulatory responsibilities. It is comprised of the Office of Nurse Policy and the Health Planning
and Organizational Support Division.

The Health Planning and Organizational Support Division oversees primary care and access to
care initiatives as well as program and policy analysis for the Certificate of Need (CON) program.
In addition, the Workforce Engagement and Transformation Section plans events, meetings and
trainings internally for MDCH employees.

Developmental Disabilities Council (DD Council)

The DD Council is established by Executive Order 2006-12 and operates under the authority of the
Developmental Disabilities and Assistance Bill of Rights Act of 2000 (DD Act). The fundamental goal
of the DD Council is to ensure that people with developmental disabilities have the opportunities and
support to achieve their full potential. The council consists of 21 Michigan residents appointed by the
governor. It is funded with federal funds and a 25 percent match, mostly at the local level. The federal
grant requires that a minimum of 70 percent of those funds be used for advocacy, capacity building,
and systemic change activities on behalf of people with developmental disabilities and their families.
The council funds pilot or demonstration project grants in communities around the state to promote
systemic change.

The program goals include enhancing self determination, independence, and community inclusion of
people with developmental disabilities. The council provides funding and leadership to the statewide
regional interagency consumer committees (RICCs), which are the local/community-based advocacy
groups empowered to promote local advocacy, community capacity building, and systemic change.
This local advocacy assists the council in carrying out its fundamental mandates of the DD Act.

Office of Services to the Aging (OSA)

OSA promotes and enhances the dignity and independence of older persons in Michigan. This office
is state government’s focal point for issues important to our state’s 1.8 million older adults and their
caregivers. It allocates and monitors state and federal funds for all Older Americans Act services,
including nutrition, community services, a legal hot line, emergency prescriptions, heating assistance,
senior education, and care management. The governor appoints the OSA director and members of
the Commission on Services to the Aging.

Office of Recipient Rights (ORR)

The Office of Recipient Rights provides direct rights protection and advocacy services to individuals
admitted to state psychiatric hospitals and centers for developmental disabilities and assesses and
monitors the quality and effectiveness of the rights protection systems in community mental health
services programs and licensed private psychiatric hospitals/units.

CONTACT INFO:
517-373-3740
www.michigan.gov/mdch
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